
 

CITY COUNCIL 

AGENDA REQUEST 

AGENDA OF: 11-16-10 
AGENDA 

REQUEST NO: 
V-A 

INITIATED BY: 
PATRICK K. HUGHES  

RESPONSIBLE 

DEPARTMENT: 
EMERGENCY MANAGEMENT 

PRESENTED BY: PATRICK K. HUGHES 
DEPARTMENT 

HEAD: 
STEVE GRIFFITH  

  

ADDITIONAL 

DEPARTMENT. 

HEAD (S): 

N/A 

SUBJECT / 

PROCEEDING: 

UASI GRANT 2010-SS-TO-0008 FOR PURCHASE OF COMMUNICATION RADIOS AND CONSOLES 

ACCEPT GRANT AND BUDGET ADJUSTMENT TO EXPENDITURES AND REVENUES IN THE 

AMOUNT OF $309,278  

EXHIBITS: 2010 SUB-RECIPIENT AWARD FOR THE CITY OF SUGAR LAND DATED OCTOBER 20, 2010 

CLEARANCES APPROVAL 

LEGAL: N/A 
EXECUTIVE 

DIRECTOR: 
N/A 

PURCHASING: N/A 
ASST. CITY 

MANAGER: 
STEVE GRIFFITH  

BUDGET: JENNIFER BROWN  

BUDGET & RESEARCH DIRECTOR 

CITY 

MANAGER: ALLEN BOGARD  

BUDGET 

EXPENDITURE REQUIRED:  $ 309,278 

CURRENT BUDGET:  $ -0- 

ADDITIONAL FUNDING:  $ 309,278 

RECOMMENDED ACTION 

Authorize budget adjustment to revenues and expenditures in the amount of $309,278 and accept UASI grant 2010-

SS-TO-0008 for purchase of public safety communications radios and consoles. 

 



 

EXECUTIVE SUMMARY 

 

The City needs to upgrade and replace our current public safety dispatch radios from analog to digital systems. The 

current analog units are being phased out by the manufacturer due to advances in technology and will no longer be 

supported. The project will upgrade our three existing analog radios as well as purchase two additional digital  

radios in order to accommodate future growth of the dispatch center, as well as aid in interoperability between Sugar 

Land and surrounding cities.  The cost estimate for the entire project is $465,000.   

 

In 2009, the City applied for grant funding through the Criminal Justice Division of the Governor’s Office for the 

project and was awarded a JAG grant in the amount of $165,000.  However, this grant award only partially funds the 

equipment needed to upgrade the dispatch center to digital radios and consoles.  In an effort to obtain funding for 

the entire project, the City of Sugar Land partnered with the cities of Missouri City and Stafford to request 

consideration for a UASI (Urban Area Security Initiative) grant from the U.S. Department of Homeland Security.  

The City of Sugar Land has been awarded funding in the amount of $300,000 for the purchase of equipment to 

enhance interoperable communication capabilities plus $9,278 for administrative costs.  These grant funds will 

supplement the $165,000 JAG grant and will be used to complete the entire digital dispatch radio and console 

replacement project. 

 

Timing has been identified as an issue for this project.  Replacement of the radio/consoles requires the dispatch 

center to be taken offline and relocated for approximately two weeks while the old radio/consoles are removed and 

new ones are installed.   The funds from the JAG grant  needed to be obligated prior to September 30, 2010, but the 

funding from the UASI grant was not available until fiscal year 2011.   We could have installed the radio/consoles 

in phases, but that would have disrupted dispatch operations multiple times over several months.  Staff looked for 

an opportunity to combine the funds and complete the installation at once, reducing the disruption to dispatch 

services.   In order to eliminate the risk of losing funding from the JAG grant, Motorola was asked to provide us 

with a unique contract that breaks the project up into two phases.   Phase one includes the purchase of equipment 

through the Motorola H-GAC contract and delivery of most, but not all, of the equipment needed for the project at a 

cost of $165,000. 

 

A contract was awarded to Motorola C & E on September 7
th

 for both phases of the project to purchase the 

equipment in the amount of $350,964. Upon approval of the contract, the City of Sugar Land provided Motorola 

with a purchase order and Notice to Proceed to order the equipment.    This satisfied the obligation of funds prior to 

September 30, 2010 for the JAG grant. 

 

Phase two includes the delivery of the remaining equipment, as well as the installation of all equipment at a cost of 

$185,964.  Phase two will commence only after the City of Sugar Land provides Motorola with a Notice to Proceed, 

allowing time for the UASI funds to be awarded and become available for use. 

 

The total cost to purchase and upgrade to five (5) digital radio follows: 

 Equipment Cost                   $262,964.00 

 Installation Cost                   $ 88,000.00 

 

      Total System Cost                     $350,964.00 

      Total Grant Funding                 $465,000.00 

 

 

 



 

The remaining funds from the UASI grant ($114,036) are being earmarked to purchase the associated Dispatch 

Consoles to house the new radio systems, as well as one Dispatch Console that will not house a radio, but will be 

dedicated as a call-taking position.  The request for approval to purchase the consoles will be brought to Council at a 

later date. 

 

Grant representatives from the Governor’s Office and HGAC were on-site the week of October 25
th

 to review the 

City’s progress and documentation of efforts in the radio/console replacement.  Both representatives commended 

staff on the unique combination of grant funds and efforts to complete the installation with minimal disruption of 

service.  All documentation and processes were reviewed to date and found in compliance with grant requirements. 

 

Staff recommends acceptance of the UASI grant and approval of a budget adjustment to expenditures and revenues 

in the amount of $309,278 to reflect the grant award in fiscal year 2011. 

 

EXHIBITS 

 
 

 

 



 
 

 

 

 



 

 

 

 

 

 

 

 

 



 



 
 


